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A VERY PRODUCTIVE YEAR!

2012 was a very productive year for the Foundation. In addition to two well-attended work parties,
and a record setting attendance at Harvest Fest, much was accomplished at the Homestead and
Orchard with nearly $10,000.00 of projects funded, supported, or facilitated by the Buckner
Homestead Heritage Foundation and your support.

PROJECTS

Foundation-funded and supported projects were the highlight of our work in
2012. Work and materials totaling nearly $10,000.00 brought needed
assistance to the Homestead and Orchard, supplementing work done by the
National Park Service.

Funded projects for 2012 are listed below, with the first five funded as grants
to the National Park Service. The remaining three were funded directly by
the Foundation.

Entrance sign replacement - $675.00

Wooden culvert replacement materials - $1,900.00

Existing elk and bear fence Upgrade - $1,200.00

Hazardous tree removal - $2,500.00, (funded, but will be
completed in 2013)

Tree cage removal - $1,900.00

AR 2 I WSU horticultural consultant - $257.64

Washington Conservation Corp Hardware for new fence - $523.10

replaces culverts, October 2012 Filling tractor tires to make solid - $300.00, private party funding

Renovation of 2 cider presses - Eric Little and Jonathan Shinneman
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EVENTS AND MEETINGS

Harvest Fest 2012

October 6, a beautiful, sunny, almost smoke-less day was enjoyed by
200+ Valley residents and visitors; picking apples, making cider, pot
lucking, and visiting with old and new friends. A great time!

Work Parties

Two Foundation-sponsored work parties were held in 2012, August 7 and October 5, with 22
volunteers in August and 12 in October. In addition, the Stehekin Community provided much needed
help in picking up pruning brush on a spring work day. Thanks to all who were able to be there; it is
an important part of what we do in keeping the orchard in good health!




Board Meetings

Formal board activities were conducted at two board meetings, the Annual Meeting in Manson on May
14, and at the Buckner Orchard on August 6.

In addition, the Board met with Superintendent Chip Jenkins of NPS regarding the future of the
Buckner house, now that Wendy Garfoot has moved into her newly completed home, away from the
orchard. The Superintendent conveyed that the intent is for the home to remain a private
residence with a year-round family, much as it was when the Garfoot's were there. But, there is
work that needs to be done to the infrastructure of the home, so it may be vacant for several
years. Wendy will be sorely missed at the Orchard.

National Park Service Activities

Laurie Thompson has cared for the Buckner Orchard for over 17 years
as a NPS employee, and loves the job she does. Her dedication and
love of the orchard and homestead are very much appreciated. Laurie
is always willing to share the orchard with you, and would love your
help, even if for a short time.

National Park Service 2012 projects, in addition to maintenance of the homestead and the care of the
orchard by Laurie and others are as follows:

Upgrade of existing elk and bear fence
Construction of 1,700 feet of new elk and bear fence
Structural assessment of the Buckner house

New elk and bear fence, without elk panels in place
above the gates. Low gates allow deer to enter,
which is desired. Elk panels above, prevent elk from
entering during the winter.




SUPPORT

Adopt-A-Tree

A total of 35 trees were formally adopted for 2012, raising $850.00 for
the care of the orchard. (Contributions must be reported for the year in
which they are received. Hence the adoptions received in November
and December of 2011 for 2012 are reported to the IRS as received in
2011.)

(Chief orchardist Laurie Thompson and Lili Reiter work to remove
grass from around Lili’s adopted tree. Lili was able to pick the first
apples from her young tree this year!)

Memberships
$2,899.00, in 16 memberships of various levels, helped fund our projects in 2012 and into the future.

Donations

Donations totaling $1,000.00 were contributed to the Foundation in 2012, including two for specific
activities at the homestead and orchard. $200.00 was donated for the purchase of an additional yard
cart, and $450.00, in part, to support refurbishing of the drag saw.

In-kind Contributions
Services and equipment totaling approximately $1,500.00, from individuals and businesses made the
work of the Foundation more effective and easier. In-kind contributions included:

Renovation of 2 cider presses - Eric Little and Jonathan Shinneman

Barge transportation, Tom Courtney Tug and Barge

Maintenance and continued development of our website, Crystalview Graphics

Equipment for Harvest Fest, Stehekin Valley Ranch, Stehekin School, and Stehekin Community
Board meeting facilities, Stehekin Bakery and Lake Chelan Reclamation District

Clerical Materials, Various individuals

Transport, Manson Growers

Publicity and Reporting - Golakechelan.com. Lake Chelan Mirror KOZI, and Wilfred Woods
Tractor Tire Filling - private individual

Chamber of Commerce Membership, Private Individual

And, the many individuals who made all our events and efforts successful!

Thank you, all!




Eric Little and refurbished cider presses Drag saw

Grants
A grant for $250.00 was received from Wilfred and Kathleen Woods and the Community Foundation
for NCW, and will be used to support Harvest Fest over the next three years. Thank you!

NOTE - The Foundation received its own 501 (C)3 non-profit certification in 2012, thus ending many
years of being sponsored, first by the National Park Fund, and most recently by the Community
Foundation for NCW. This status saves the us money, provides autonomy, and most importantly,
allows us to function more efficiently as an organization.

OUTREACH

The Foundation continues to develop relationships with other organizations and to communicate our
purpose and goals to the community. To that end, the following were continued during the 2012
program year.

Lake Chelan Chamber of Commerce — A membership in the Chamber was donated to the
Foundation by a member, helping to increase our visibility in the greater Lake Chelan Community and
beyond.

The primary means of communication for the Foundation is e-mail, saving both time and money.

Three member updates were sent during 2012, along with announcements of coming events, and news
releases to local media. Local Lake Chelan media has been very responsive in publishing our
information, which is much appreciated.




FOUNDATION BOARD ELECTIONS

At the May Annual Meeting, David Kurth (Stehekin) was re-elected to a three-year term on the
Foundation Board of Directors, as was Doug England (Manson). The following officers were elected
for the coming year: Herb Sargo (Sedro-Woolley)— president, Cinda Gilbert (Manson) — treasurer,
JoAnne Reiter (Walla Walla) — Secretary

In a subsequent special election by the Board, Dick Bingham (Stehekin) was elected to fill a vacant
Stehekin Community representative position on the Board. With the resignation of David Kurth in
December, an open position on the Board still exists.

ODDS AND ENDS

End of an Era - For the first time in over forty years, the Buckner house sits empty. The Garfoot
family has lived there, caring for the buildings, grounds, and trees, raising a family, and sharing the joy
of the Buckner homestead and orchard with any and all who might stop by. As mentioned earlier in
this report, Wendy has moved to her now-completed beautiful log home further up the Valley.

The Garfoots will be missed greatly, and we thank them for their most important part in making the
"Buckner Place" what it is today.

Weddings - It is worth noting that at least two weddings took place at the Orchard this past summer.
It is a special place!

Harvest Fest 2013 - Set aside the weekend of October 5-6 for the fifth annual Harvest Fest at the
Orchard. Harvest Fest 2013 - Saturday, October 5. Start planning now!

Financial Report on following page




FINANCIAL

Here is the summary of financial activities of the Foundation during the 2012 fiscal year.

CATEGORY SUB-CATEGORY Budgeted 2012 2012 ACTUAL
I. Balance Forward S 21,444.72 | S 21,693.73
Il. Anticipated Revenues A. Adopt-A-Tree S 1,000.00 | S 850.00
B. Donations-General Fund S 1,000.00 | S 1,000.00
Packing Shed
Memberships S 2,000.00 | S 2,899.00
Interest (Cashmere Valley Bank) S 63.21
TOTAL INCOME S 4,000.00 | S 4,812.21
TOTAL REVENUES S 25,444.72 | S 26,505.94
lll. Anticipated Expenses A. Equipment repair/maintenance S (250.00) | S (69.20)
B. Harvest Fest S (125.00) | S (73.04)
C. Priority Projects S (12,000.00) | S (8,451.54)
D. Incorporation and Affiliation S (10.00) | S (80.00)
E. Administrative Costs S (350.00) | S (172.75)
F. CFNCW Affiliation $ (350.00)
G. Incidentals S (249.00)
H. Equipment Purchases S (250.00) | S (523.10)
TOTAL EXPENSES $ (13,335.00) | $  (9,618.63)
IV. ENDING BALANCE FWD S 12,109.72 | $ 16,887.31

The Buckner Homestead Heritage Foundation is a not-for-profit organization created specifically to
support and preserve the Buckner Homestead and Orchard in Stehekin, Washington, and is registered
as such with the State of Washington and the IRS (Tax ID #452913458)

bucknerhomestead.org
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